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WHO WE ARE
A Boutique Partner Built 

for Precision

Direct access to senior experts, flexible workflows, and a personal 

approach to every project we undertake.

Bulletware Games is a boutique video game development 

services company based in the UK. 

We specialise in premium porting, FQA, LQA and submission 

support services for major console, PC and mobile platforms.

In an industry dominated by large, anonymous service 

providers, we offer something different:
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WHY CLIENTS CHOOSE US
The Boutique Advantage

Clients need focus, flexibility and trust; not volume-driven services.

Many clients struggle with outsourcing partners that are:

▪ Slow to respond due to overcrowded pipelines

▪ Rigid in process and pricing

▪ Increasingly reliant on automation and AI-driven QA processes

▪ Disconnected from the creative and cultural needs of the 

project

Choosing Bulletware Games provides:

▪ Direct access to experienced professionals

▪ Faster communication and problem-solving, with same day 

solutions often possible

▪ Bespoke services, specific to each project

▪ A partner who genuinely cares about the outcome
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At Bulletware Games, every client works directly with our experienced 

professionals – not account layers or automated systems.

We tailor our service to your project for:

▪ Scope

▪ Budget

▪ Target market applicability

▪ Release timeline

WHY WE ARE

PARTNER FOCUSED
Boutique scale / Senior expertise / Real accountability

That means faster decisions, instant and clearer communication, and better results.
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Each of our directors brings over 25 years of industry experience, 
spanning game development, porting, QA, localization and 
publishing support across multiple platforms.

Collectively the team have:

▪ Worked across all current major platforms and genres

▪ Developed, Published and Supported hundreds of shipped titles

▪ Collaborated with major publishers and developers worldwide.

Our experience allows us to anticipate problems early and 

solve them efficiently.
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OUR EXPERTISE
Decades of Experience 

Proven Worldwide



JAPANESE MARKET SPECIALISTS
Experts in Japanese Games for Western Markets

This speciality has helped our partners publish dozens of Japanese titles globally.

Bulletware Games has wide-ranging expertise working with Japanese 

publishers and developers to successfully bring their titles to Western 

audiences.

We understand:

▪ Japanese development workflows

▪ Cultural and design expectations

▪ Localization nuance, beyond simple translation

▪ Western platform compliance and certification
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WHAT WE DO (i)

End-to-End Technical & Publishing Support

Porting:

▪ PC & Console platform adaptation

▪ Performance Optimization

▪ Feature parity and platform-exclusive enhancements (e.g. 

console-specific control features, and/or performance for 

high-end console variants, incorporating platform-specific 

back-end features)

QA Services (FQA & LQA):

▪ Human-led Testing (no AI Shortcuts)

▪ Experienced and detail-focused reporting (use our own reporting 

solution, or we can integrate into your own system)

▪ Clear reporting with fast-turnaround

▪ Concise daily communication; no unnecessary reports, just the 

facts
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WHAT WE DO (ii)

End-to-End Technical & Publishing Support

Consultation:

▪ Concept and prototyping assistance

▪ Development and production advice

▪ Technical Reviews

▪ Release planning support 

Compliance and Submissions:

▪ TRC / TCR / XR checks

▪ Pre-certification reviews

▪ Age Rating passes for new projects

▪ Submission check-listing and publishing support

▪ Master submission on behalf of publishers and developers who 

don’t have experience or release managers in place
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Clients required a range of services, 

including conversion, LQA, extensive 

text-editing, plus full FQA and 

Submission support. 

RECENT 

PROJECTS
Supported 

Titles Since 

Founding

BWG In 2025
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These projects showcase our expertise 

with narrative-driven, Japanese-

origin titles across multiple platforms.



HOW WE WORK
A True Extension of Your Team

Our goal: Make your project run smoother, faster and more successfully.

We integrate closely with your existing team and workflows, providing:

▪ Our own dedicated reporting system (or alternatively we can use your own)

▪ Early identification of technical and compliance risks, saving critical time and workload that can often jeopardise submission deadlines

▪ A dedicated senior point of contact

▪ Transparent reporting and communication, to meet your needs

▪ Flexible scheduling and resourcing, according to scope

▪ Tailored pricing to support both emerging and established studios effectively and affordably
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"Steve was one of my best clients in Europe when I worked for TAITO corporation.  After I retired from TAITO, I have continued working 

with him.  His response is always quick and trustful and I hope we will continue working together well into the future.“

Mr Masaaki Ohzuno, Managing Director - BigHorn Corporation 

“Working with the Bulletware Games team has been an absolute pleasure. Their expertise in game development, programming, and 

QA has consistently elevated our projects. We highly recommend their work and look forward to many more successful collaborations.”

Ghostlight Ltd

“We have worked over many years with Bulletware. They’re always professional, patient and technically skilled. Their dedication to 

quality and teamwork has made them an invaluable partner.”

Majesty House Ltd

“The Bulletware team have been instrumental in successfully bringing many of our projects to market. From development to QA, their 

attention to detail is unmatched. We couldn’t ask for a better partner.”

Laughing Jackal Ltd

“Bulletware Games has been a great partner to us for many years in both game development and programming as well as QA for 

many of our titles. We couldn't recommend them enough and hope to continue working together with them well into the future.”

Aksys Games Localization, Inc

TESTIMONIALS
What Our Recent Clients Say About Us

BIGHORN Corp.
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Steve Morgan

Business Director

E: info@bulletwaregames.com

W: bulletwaregames.com
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CONTACT US
Let’s Build Something Great Together

THE SILVER BULLET SOLUTION
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